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Overview 

• Develop Standards for Entry into CAPPS 

• Align CAPPS to LBB and DIR Requirements and 
Systems 

• Establish Framework for CAPPS Agency User Training 

• Design Automated Solution for Meeting SB20 
Requirements 
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Definitions 

Contract 
A written agreement where an entity provides goods or services 
and the agency pays for such goods and services in accordance 
with the established price, terms and conditions.  

<Source, State of Texas Contract Management Guide, Version 1.14, September 1, 2015> 
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Definitions 

Current Contract Value 
The Current Contract Value includes the value of the contract, any 
amendments, and any exercised extensions or renewals; i.e., the total 
contract amount currently obligated to date.  This information specifies 
how much is currently obligated under the contract. 

<Source, LBB Contracts Database Data Dictionary> 

Maximum Contract Value 
The Maximum Contract Value field should include the value of the 
contract, amendments, and all potential extensions or renewals, i.e. the 
total amount both currently and potentially obligated. The maximum 
contract value should be used for determining whether a contract meets a 
reporting threshold, and can be distinguished from Current Contract Value, 
which includes the value of the contract, any amendments, and any 
exercised extensions or renewals, i.e. the total amount currently obligated. 
  <Source, LBB Contracts Database Data Dictionary> 
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Definitions 

Open Item Released Amount 
An amount in the CAPPS Procurement Contract header page 
showing the amount of Purchase Orders created against a 
contract record.  This is the amount that has been encumbered 
against the contract. 

Total Released Amount 
A field within CAPPS that provides a sum of all releases, whether 
they were made at the line level for a contract (Line Item Released 
Amount) or at the header level for a contract (Open Item Released 
Amount).  This amount provides the full amount encumbered 
against a contract record , regardless of appropriation. 
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Definitions 

Purchase Order Record in CAPPS 
 Directly impacts the budget 

 May be electronically signed by the authorized Purchaser 

 Creates a Purchase Order for sending to an awarded vendor  

 Used to encumber funds 

 May identify specific release against a Procurement Contract for 
a valid appropriation year 

 If the procurement meets the LBB reportable requirement, a 
Procurement Contract record must be entered in CAPPS with 
the PO line associated to the contract record. 
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Definitions 

Procurement Contract Record in CAPPS 

 Has no direct budget impact 

 Captures specific begin and end dates that may span multiple 
fiscal years 

 Identifies full amount of contract for entire term of contract, 
including all possible renewals and extensions, regardless of 
appropriation availability. 

 May or may not relate to an LBB reportable category. 
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Electronic Attachments 

• Requisition header and line levels; 

• Receipt header and line levels; 

• RFQ header and line level; 

• Procurement Contract header and line; 

• Purchase Order header and line. 
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Electronic Attachments 

• Attachments can include: 

 Best Value criteria; 

 Bid tabulations and award criteria; 

 Approvals from external approving entities; 

 Planning documents including timelines and Risk 
Analysis; 

 Statement of Work (SOW); 

 Solicitation documents; 

 Corrective Action Plans; 

 Contract Monitoring components 

9 



Electronic Attachments 

• Points to Consider 

 Cannot be used as reporting or field look-up criteria; 

 Provides ease in downstream processing; 

 Ease in audit compliance. 
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Purpose of Procurement 

• Purchase Order 
 PO Reference field 

• Procurement Contract 
 Description field 
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Conflict of Interest 

Sec. 2261.252.  DISCLOSURE OF POTENTIAL CONFLICTS OF 
INTEREST; CERTAIN CONTRACTS PROHIBITED.  (a)  Each state 
agency employee or official who is involved in procurement or 
in contract management for a state agency shall disclose to the 
agency any potential conflict of interest specified by state law 
or agency policy that is known by the employee or official with 
respect to any contract with a private vendor or bid for the 
purchase of goods or services from a private vendor by the 
agency. 
(b)  A state agency may not enter into a contract for the 
purchase of goods or services with a private vendor with whom 
any of the following agency employees or officials have a 
financial interest….. 
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Conflict of Interest 
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Conflict of Interest 

• Public Query in CAPPS available 
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Procurement Contracts 

• Captures Contract Types 
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Procurement Contracts 

• Captures LBB Contract Types 
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Procurement Contracts 

• Contract Version Availability 
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Change Template 
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Procurement Contracts 
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Procurement Contracts 
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Procurement Contracts 

• Values available for 

selection 
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Procurement Contracts 

 Create new field on Procurement Contract Header to 
identify “Current Contract Value” to include in LBB 
Interface; 
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Procurement Contracts 

 Create new field on Procurement Contract Header to 
identify the PCC code for the procurement; and 

23 



CAPPS Enhancements 

• Special/Priority Purchase Types 
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Contract Comments 
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Procurement Contracts 

• Activities 
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Purchase Orders 

• Purchase Order Change Notice 
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Purchase Orders 
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Purchase Orders 

• Activities 
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Deliverables 

• Deliverables 

 Verified by receipt 

 Verified by valid inspection of receipt record 

 PO or Contract activities 

 Attachments to the procurement record 

 Activities 
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PO Workflow 

• Function is similar to requisition workflow 

• Multiple approval levels can be established 
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PO Workflow 
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PO Workflow 
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Maintain Purchase Order 
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Request For Quote 

• Supplier Quote Group 

• RFQ Development 

• Submission to Bidders 

• Collect and Enter Responses 

• Analyze and Award 
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CAPPS Reports To Be Developed Include 

 LBB Interface; 
 LBB Interface Report; 
 Conflict of Interest Report; and 
 Best Value Report 
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Next Steps 

• Complete changes in CAPPS to support legislative 
requirements; 
 

• Continue providing updates to SB20 progress at 
future User Group sessions; 
 

• Update existing CAPPS training materials; and 
 

• Develop Rules 
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LBB Interface Design 

• Develop daily interface containing new LBB 
reportable contract data; 

• Identify amended contract records for LBB 
updates; 

• Develop daily report for agencies to identify 
records sent to LBB; 

• Deliver inclusive expenditure report to LBB for 
expenditures made against all LBB reportable 
contracts 
 

38 



Agency Considerations and Action Items 

• Contract Versioning and Track Changes 

-  Due COB March 4, 2016 

• Review Contract Types 

- Due COB March 31, 2016 

• Provide input on Statewide Reporting needs. 

- Ongoing 

39 



Questions 

Thank you 
 
 

 

Sharon.Kemp@cpa.texas.gov 
512-475-5645 
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