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Course Preparation 

 

Course Outline 
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Course Objectives 

 

Section 1 – Performance Management Overview 
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Section 1 - Objectives 

 

Section 1 - Outline 
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Section 1 – Lesson 1 

CAPPS Performance Management Overview 
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Section 1 – Lesson 2 

Roles and Responsibilities / Key Terms 

 

Roles 
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Key Terms 
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Section 2 – The Performance Management Process 

 

Section 2 - Objectives 
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Section 2 - Outline 

 

Section 2, Lesson 1 – Performance Management Process and Roles  
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Section 2, Lesson 2 – Employee Performance Process Steps 
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Step 1. 
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Step 2. 

 

Step 3. 
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Step 4. 

 
Step 5. 
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Step 6. 

 

Step 7. 
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Section 3 - Review 

 

Course Summary 
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Conclusion 

 

 

 

 


